1 NUFUSSE

DIGITAL
ENTREPRENEURIAL SKILLS
FOR UNIVERSITY
EDUCATION

INFUSSE
digital eNtrepreneurial Skills For UniverSity
Education

COOPERATION PARTNERSHIPS (KEY ACTION 2)
AGREEMENT NUMBER 2021-1-EL01-KA220-HED-000032028

Activity ‘ INFUSSE | Enhancing Digital Entrepreneurship - Multiplier event

Deliverable lead ‘ UoM

Version ‘ Final Deliverable

Authors ‘ UoM

The present report summarizes the actions that took place to organize
Abstract and promote the INFUSSE multiplier event. Also, it sheds light on the
event’s agenda and outcomes.




Co-funded by
- the European Union - Erasmus+

Avoiyel Spopouc, alale {wéc

The European Commission's support for the production of this publication does not constitute an endorsement
of the contents, which reflect the views only of the authors, and the Commission cannot be held responsible for
any use which may be made of the information contained therein.



Co-funded by - E
i rasmus-+
- the EurOpean Union Avoiyel Spopoug, alale {wéc

Table of Contents

INTRODUGCTION ..ottt e et e e e et e e et et e e e e et e e e ebb e aeeranaaas 4
T8 AT o =T Q=A< o | SRR 5
F AU Lo Tt o[l I Y ={= A ] o U o 1P 6
Y= o A A VT U PP 7
Promotion and DISSEMINGLION ..........cciiiiiiiiiiiiii e e e e e e e 17
LG =T o] T Tor o Tt =T o =T =T PP 18
Social MEdia SCEAUIE ... e et e e et e e e e e eean s 21
=T T PP PP PRPPI 24
Promotion initiatives after the @VeNnt............u i 25
IMPIESSIONS OVEIVIEW.....uuiie ettt e e e et ee e e e e e e e e e ettt e e e e e e e e ea ettt s s eeaaeeessstaanaaeeaeeeennnes 27
Tol<] o oTo) QA 4 =1 1V A Lol PSPPSR 30
To IS T4 =T 4 ol o T £ PP PRPPT 31
RT01=To [T I o o T o £ PP PRPPI 33
CONCIUSIONS ...ttt e e e e e e ettt e e e e e s s bbb b e et e e e e e e s et rn e e e eeas 36



IUFUSSE

Co-funded by
- the European Union mpgzimgzz
INTRODUCTION

The multiplier event INFUSSE | Enhancing Digital Entrepreneurship was organized under the
INFUSSE project to present the results of the INFUSSE project to the public, industry,
trainers/educators, and students. INFUSSE is a research project, involving 6 organizations
from 3 countries, including 3 HEIs (UoM, UMFST, CUE) and 3 respective innovation support
bodies related to innovation, business development and support, knowledge transfer, start-
up networks, innovation and entrepreneurship (KINNO, ICEBERG, CREATEHUB).

The multiplier event was led by University of Macedonia in collaboration with an external
marketing agency to ensure the quality of the event, and we also managed to reach a large
number of participants.

The present report is structured to present the details of the multiplier event (target group,
event structure, and general information). In addition, it sheds light on the promotion and
dissemination activities that took place before, during, and after the multiplier event. A
subsection is dedicated to social media analytics listing the performance and results of the
social media promotion activities. Finally, some general conclusions are presented.
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Multiplier event

The multiplier event of the INFUSSE Project called INFUSSE|Enhancing Digital
Entrepreneurship took place on the 19th of January 2024 at the premises of the Alexander
Innovation Zone, and lasted 8 hours from 12:00 until 19:00. The event is considered an
esteemed gathering centered around fostering innovation and enhancing digital
entrepreneurship within the educational landscape. This event serves as a pivotal event for
the convergence of diverse stakeholders invested in the advancement of digital
entrepreneurship skills in education.
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Figure 1: INFUSSE | Enhancing Digital Entrepreneurship venue.

The event was designed to comprise dynamic components, including the presentation of
project results, engaging panel discussions, invigorating pitching sessions, and invaluable
networking opportunities. Notably, the spotlight was illuminated on the four best projects
from the transnational virtual incubation program. Therefore, the objectives of the event are:
e To help young people who want to take their first step into the entrepreneurial world,
without specific digital skills.
e To shape the next generation of entrepreneurs by providing knowledge about the
economic and social factors that lead to successful and sustainable start-ups.
e To enable young entrepreneurs to become more socially aware, understand
opportunities, and be able to exploit them to achieve their goals.
e Activate flexible, rapid response mechanisms for HEls to manage crises through
entrepreneurial thinking and the use of digital tools.
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e To provide expertise and practices to teachers and other trainers on digital tools that
can enhance the work of teaching.

e To enhance interaction and dialogue between all stakeholders.

e To create networking opportunities that can lead to collaborations and the
development of the local ecosystem.

The event was organized by UoM assisted by a marketing agency that was responsible for the
event’s promotion and dissemination, logistics, etc. Furthermore, the marketing agency was
responsible for sourcing and coordinating event volunteers who provided organizational
support during the registration, and panel discussions. On the other hand, partners were
asked to participate in the event by presenting the methodology, pitfalls, lessons learned, and
policy recommendations of their leading PRs. Finally, they were asked to recommend
participants for the panel discussions and coordinate the discussions.

Audience — Target Groups

The event is tailored for a diverse audience as it is aiming to reach 60 local participants and

30 foreign participants. This goal was fulfilled, and the event reached in total of 165

participants, of which 132 were local participants and 33 foreign participants from Poland,

Romania, Croatia, Cyprus, Serbia, and Italy. The event was open to the public and was

targeted to attract audience who wanted to learn more about the business opportunities

offered in Thessaloniki and Internationally. More specifically, the audience of the event was:
1. Trainers

Educators

Students or Graduates

Higher education institutions (HEls)

Policymakers

Entrepreneurs and professionals

Business incubators

Investors, business angels, VCs

O N U A WN

Public authorities

The event was attended by representatives of public bodies such as the Alexandria Innovation
Zone, the Central Macedonia Region, and the Thessaloniki Chamber of Commerce and
Industry, representatives from Greek and international companies, representatives of
incubators and entrepreneurship development programs, and academia from all over Greece.
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INFUSSE

Enhancing Digital
Entrepreneurship

an event created for

Higher Education Institutions Busess Angels

The “INFUSSE | Enhancing Digital Entrepreneurship” at the University of
Macedonia promises a day filled with insightful discussions, innovative ideas.
and unparalleled networking opportunities, marking a significant stride in

advancing digital entrepreneurship in education and practice!
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Figure 2: Poster of the multiplier event.

Event Structure
As mentioned above the event lasted 8 hours and was segmented into 5 thematic fields

related to key aspects of the project like the educational program to enhance educator’s
digital entrepreneurship skills (PR6), designing virtual national (PR7) and transnational
incubation programs (PR8), and policy recommendations (PR9). In addition, as the project
underlines the importance of transnational connections it was important for the organizers
to shed light on the local ecosystem, the Thessaloniki Innovation Hub, and its connections

with other more mature ecosystems.
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Enhancing the digital entrepreneurship skills of educators.
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pan-European levels.
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Figure 3:Thematic Fields of the INFUSSE Multiplier event.

Each thematic field had the following structure:

1. A 20-minute presentation to set the tone for the discussion but also to present the
results of the INFUSSE Project. In total 5 presentations were conducted: 4 presenting
the findings from PR6, PR7, PR8, and PR9, and 1 presenting the Thessaloniki
Innovation Hub namely the local ecosystem.

A 5-minute Q&A session where the audience had the opportunity to solve questions.

3. A panel discussion with local and foreign participants from the industry and academic
community. The panel discussion lasted approximately 30 minutes. During the event
4 panel discussions were designed with 13 speakers in the fields of technology,
education, economy, and entrepreneurship.

Furthermore, a pitching session was held where the 4 best teams from the INFUSSE
TRANSNATIONAL VIRTUAL INCUBATION PROGRAMME showcased their business ideas. This
session was also an opportunity to attract a younger audience to participate in the event and
interact with the local system. Following the presentation the audience was called to vote for
the best idea. For this part of the event, the Kahoot platform was used.

1%t Session: Enhancing the digital entrepreneurship skills of educators

The Enhancing the Digital Entrepreneurship Skills of Educators session is related to PR6 “Pilot
test of the INFUSSE Educators’ Training Path enhancing the digital pedagogical competencies
of educators”. The PR outcomes were presented by Elena Bunduchi who is Lecturer at
“George Emil Palade” UMFST of Targu Mures. The presentation introduced a framework to



Co-funded by
- the European Union - Erasmus+

Avoiye Spopouc, alaler {wée

enhance educators' digital entrepreneurship curricula, focusing on hands-on experiences and
real-life evidence while adapting to emerging entrepreneurial job pathways.

\
/ Enhancing the digital
entrepreneurship skills of

educators
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Figure 4: Session’s presentation title and presenter information.

Following the presentation and the Q&A session, the panel discussion called Advances in
Digital Entrepreneurship for Educators was conducted. The discussion was moderated by
Elena Bunduchi and had 3 panelists (Prof. Katerina Sarri, Prof. Maro Vlachopoulou, and Prof. Daniel
Stefan).

\\\\\\g

n
Tl

\t
\..
()
0
&

334

Advances in Digital Entrepreneurship for
Educators

LiSee #i

goes

e

= - T

ﬁ Kﬁo @KEBERG’@CREATE' #Infusse

5 — e

P
oo

HLiISSe 77

=
—

=

Figure 5: Panel discussion participants and moderator.
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This discussion provided a platform for experts to delve into the transformative role of digital

entrepreneurship in the field of education. This discourse highlighted the innovative ways
educators leverage digital tools and platforms to enhance the learning experience, foster
creativity, and prepare students for the evolving demands of the digital age. The discussion
explored various facets of digital entrepreneurship, such as the integration of technology in
curriculum design, the use of online platforms for collaborative learning, and the
development of entrepreneurial skills among students. Educators are increasingly becoming
key players in shaping a future where technology and entrepreneurship intersect in
education. The panel also addressed challenges and opportunities, shared success stories,
and discussed the evolving landscape of digital entrepreneurship in education, ultimately
inspiring educators to embrace and harness the power of digital innovation for the benefit of
their students and the education sector as a whole.

2"d Session: Designing a "Virtual Incubation” Challenge at the national level

The Designing a "Virtual Incubation"” Challenge session is related to PR7 titled “Pilot test of
the INFUSSE Virtual Incubation Programme for Digital Entrepreneurship at national level”. The
presentation was performed by Magdalena Prorok, Lecturer at Cracow University of
Economics who presented a way to replicate the virtual incubator model for other digital
learning programs by incorporating online learning platforms and virtually designed training
and mentoring sessions that foster synergies to develop creative and innovative digital
concepts.

NN
Designing a "Virtual Incubation™ . N@
Challenge at national level ,-

Training programme for trainees
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Figure 6: Session’s presentation title and presenter information.
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The panel discussion of this session was moderated by Marius Apostu from ICEBERG+ and had
4 panelists ( Mrs. Roula Bahtalia, Mr. Vyron Chrysovergis, Mrs. Pallavi Malhotra, Mr.
Hatzisavvas Georgios) from industry, and incubators.
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Roula Vyron Pallavi Hatzisavvas
Bahtalia Chrysovergi Malhotra Georgios
Director & Steering s Director for Huawei Talent ~ Leadership Team
Committee member Alliance, Western Europe, ~ Business Development &
egg - enter grow go Technology Transfer & CEE & Nordic Regions, Product Delivery
Innovation Manager at Huawei Technologies,
Aristotle University of TechUK Skills and Diversity
Thessaloniki Council Member
Moderated by
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Figure 7: Panel discussion participants and moderator.

The panel discussion focused on "Supporting Digital Entrepreneurship Engagement" and
explored the critical role of various stakeholders in fostering a thriving ecosystem for digital
entrepreneurship. This dialogue uncovered strategies, initiatives, and collaborative efforts
that can effectively support and engage individuals, businesses, and communities in the
digital entrepreneurship landscape. Panelists discussed the importance of creating conducive
environments, both in terms of policy frameworks and educational programs, to empower
aspiring entrepreneurs to navigate the digital realm successfully. The conversation also
investigated the significance of mentorship, funding opportunities, and networking platforms
in nurturing digital entrepreneurship. Through the exchange of insights, experiences, and best
practices, the panel provided valuable guidance for policymakers, industry leaders, and
support organizations to develop holistic approaches that encourage innovation, creativity,
and sustainable growth within the digital entrepreneurship ecosystem. The goal was to foster
a collaborative environment that propels digital entrepreneurs toward success while
addressing challenges and ensuring inclusivity in the rapidly evolving digital landscape.

3" Session: Connecting the local ecosystem and discovering challenges

This session wanted to shed light on the local ecosystem and the efforts that have been made
over the years to strengthen it. The presentation was conducted by Dr. Konstantinos Fouskas
from the University of Macedonia. It was focused on connecting the Local Ecosystem and

11
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Discovering Challenges session sheds light on the newly established Thessaloniki Innovation

Hub by focusing on the importance of international connections with a well-established
ecosystem that facilitates its expansion and its ability to overcome challenges. Even though
this session does not present an INFSUSSE Project result, it is in line with the INFUSSE
objectives that highlight the importance of collaborations and interconnections with foreign
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Figure 8: Session’s presentation title and presenter information.

Following the presentation a 5-minute Q&A session the panel discussion titled Thessaloniki
Innovation Hub - Strengthening the Local Ecosystem took place. The panel discussion was
moderated by Dr. Konstantinos Fouskas from the University of Macedonia. A discussion with
3 key stakeholders (Mr. Stavros Mantzanakis, Prof. Panayiotis Ketikidis, and Mr. Cosmas
Vamvalis) of the local ecosystem took place.

12
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Stavros Prof. Cosmas
Mantzanakis Panayiotis H. Vamvalis

Lead Technical Expert, One Stop At Atlantis Engineering CEO,
Liaison Office Region of Central Ketikidis EFNMS Chairman
iaceques Chairman of the Board of

Alexander Innovation Zone

Moderated by
Dr. Konstantinos Fouskas
Head of gy Transter Office Dep: of Appled L of
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Figure 9: Panel discussion participants and moderator.

The panel discussion centered around the Thessaloniki Innovation Hub: Strengthening the
Local Ecosystem which dug into the pivotal role of the innovation hub in fostering economic
growth, technological advancement, and community development in Thessaloniki. The panel
explored the multifaceted strategies employed by various stakeholders to bolster the local
ecosystem, encompassing initiatives related to entrepreneurship, technology, and
collaborative partnerships. Panelists discussed their efforts in cultivating a dynamic
environment that nurtures startups, attracts talent, and supports emerging technologies.
Additionally, the conversation touched upon the collaborative networks established by the
Thessaloniki Innovation Hub, both within the local community and on a broader scale, to
connect innovators, investors, and industry experts. Furthermore, the panel explored specific
programs, incubators, and mentorship initiatives implemented to empower local
entrepreneurs and drive innovation.

4t Session: Designing a Transnational Virtual Incubation Program

This session Designing a Transnational Virtual Incubation Program presents the outcomes of
PR8 “Pilot Test the Transnational pillar of the INFUSSE Virtual Incubation Programme”. The
outcomes were presented by Mrs. Olga Pachni Tsitiridou a Research Assistant at the
University of Macedonia. The Transnational virtual incubation session proposed a
transnational pilot training and learning program, virtually incubating digital entrepreneurial
ideas. Participants were called to collaborate and co-create in a 3-day intensive program with
dedicated pilot workshops, and demo day.

13
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Designing a transnational virtual
incubation program

Helping trainees project teams work
together internationally
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Figure 10: Session’s presentation title and presenter information.

Following this session, a pitching session took place where the 4 best projects. The session
were moderated by Dr. Konstantinos Fouskas, University of Macedonia. The finalists of the
INFUSSE Virtual Transnational Incubation competition were set to dazzle with their innovative
business ideas. They addressed real-world problems with a unique solution and showcased
the massive market potential of the three countries combined. The winner of the competition
that was voted by the audience was announced at the end of the event.

i
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Figure 11: Pitching session participants.
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5th Session: Incorporating digital entrepreneurship skills in education at national
and pan-European levels

The last session began with a panel discussion titled Thessaloniki Innovation Hub - Expanding
the Local Ecosystem Abroad. The discussion was moderated by Anastasia Sakkoula a Senior
Researcher at KiINNO and had 3 panelists (Mrs. Pavlina Vujovi¢, Mr. Antonis Argyros, Mr.
Georgios Emmanouilidis).

8 ®

Pavlina Vujovic  Antonis Argyros Georgios

Head of Internationalisation at Venture Builder at ST H
one of the leading MORO TECH EmmanouuldIS
entrepreneurial Thessaloniki Chamber of
institutes in Germany, SCE Commerce and Industry
Department of Studies and
Research
Moderated by

Anastasia Sakkoula

Senior KiNNO C

fusse #infusse #Infusse #infusse #Infusse #Infus:
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Figure 12: Panel discussion participants and moderator.

The panel discussion investigated the strategies and initiatives offered to the Thessaloniki
ecosystem to extend its influence and impact beyond local boundaries. The discussion
explored how the Thessaloniki Innovation Hub is positioning itself as a global player, fostering
connections, and collaborating with international partners to create a more robust and
interconnected innovation ecosystem. Panelists shared insights from their experience and
built bridges with global innovation hubs, attracting foreign investments, and facilitating
cross-border collaborations. The conversation touched upon the role of Thessaloniki in
promoting the region's startups and technology ventures on the global stage. This involved
initiatives to showcase local talent at international events, establish partnerships with foreign
accelerators, and facilitate knowledge exchange between Thessaloniki's entrepreneurs and
their global counterparts. Additionally, the panel discussed challenges and opportunities
encountered in the process of expanding the local ecosystem abroad, shedding light on
lessons learned and best practices.

15
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The session ended with the presentation Incorporating digital entrepreneurship skills in
education at the national and pan-European level. The presentation showcased PR9
outcomes as PR9 deals with the Development of local and pan-European conditions to
incorporate the INFUSSE Approach in the education systems, as well as in the recently
launched Digital Education Action Plan. Marius Apostu a Business Consultant, Innovation and
Technology Transfer expert from ICEBERG+ presented the policy recommendation session
consolidated the experience gained throughout the deployment activities, and proposed a
solid delivery mechanism for future exploitation, enabling access and hopefully taking up the
outcome of the project.

Incorporating digital .
entrepreneurship skills in education
at national and panEuropean level )

Policy recommendation

# & >/ ICEBERG @cm-:xrs

KiNND

#Infusse

Figure 13: Session’s presentation title and presenter information.
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Promotion and Dissemination

Both the leading organization and the marketing agency focused on communicating and
disseminating the project utilizing projects’ social media accounts on Facebook, Instagram,
and LinkedIn and exploiting conventional means like press releases, sending formal
invitations, promotion on TV, etc. Both conventional and modern means were utilized
because the projects target group is quite diverse which means that in order to be able to
reach them, the promotion and dissemination strategy should incorporate multiple channels.
Promoting and communicating an event is a major challenge as the message needs to be clear
and direct to attract audience's attention and trigger their interest to participate. In addition,
it will ensure that the predefined KPIs (60 local participants, and 30 foreign participants) will
be reached.

Despite the diversity of our community, we needed to ensure that there was a common
identity and that the event was recognized and understood by all. Therefore, the marketing
agency proposed a color palette that is in line with the INFUSSE logo. Furthermore, a detailed
marketing strategy was developed that included online and other channels, such as:

Posts on the Event's social media

Email marketing

Public TV promotion

Posters

Press releases

Formal invitation (for speakers and partners)

Media kit to be used by panel participants to invite and promote the event
Informative promotional material (event agenda)

Social media advertising

Targeted content was created for the above channels, including graphics, video, and
promotional material to effectively communicate the message and value proposition of the
event. More specifically:

e Events were created on social media (Facebook and LinkedIn) including all the
necessary information. These events were utilized by partners to invite their network
and expand the reach of the event. In social media platforms like Instagram that do
not support the creation of an event an announcement was made, and the registration
link was published on the profile bio.

17
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For the event registration, an online ticketing platform was used. More.com was
utilized to facilitate attendee registration while providing us with a metrics index of
attendees and systematically collecting participants' personal information.
Complementary to More.com two more platforms were utilized to directly
communicate with participants, share updates, and inform them about changes (like
the location change). More specifically, we used the Mailjet platform to send an
informative newsletter to inform participants about the new venue (Alexandria
Innovation Zone). The initially booked venue at the University of Macedonia was not
available because the campus was closed by students. Additionally, a few hours before
the event, a reminder SMS message was sent to all registered users through the
platform SMS box.

Targeted and informative marketing emails were sent to registered attendees and
partners to provide updates such as event location changes (location, reminders, final
agenda, and more).

A list of suitable organizations, associations, and other influencers was drafted to
inform them of the event and to ask them to share the event with their network.

The media kit was emailed to panel participants to share and disseminate it with their
participants. Also, individual posts for each panel participant were created and
emailed to panel participants.

A social media schedule for Facebook, Instagram, and LinkedIn was created. In
addition, the social media managers reshared the posts that the INFUSSE Project was
tagged.

Monitoring the analytics and the effectiveness of dissemination activities through
metrics such as social media channel traffic, interaction, and ticket sales.

cs prepared
purpose of the event, various sets of graphics were prepared in line with the selected

branding and mandatory logos (EU logo, Erasmus+ logo, IKY logo). More specifically, the team

prepared the graphics for the dissemination and promotion activities, the presentations, and

banners.

For social media

A visually attractive and cohesive identity was designed so that the event would be

recogni

zable and consistent across multiple communication channels. We chose colors that

were appropriate for the message we wanted to convey, and all our deliverables were in line

with th

is aesthetic.

18
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INFUSSE Multiplier Event Poster Indicative graphic for Instagram post

INFUSSE

Enhancing Digital
Entrepreneurship

Multiplier Event

Graphic for Facebook, and More.com cover

For presentations and panel discussion

The second set of graphics that was prepared for the event was for the event. More
specifically, the slide design that was prepared was about the community partners, sponsors,
and partners as well as the QR code with the program and agenda information.

19
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Dr. Konstantinos Fouskas

Cover slide for the pitching session.

For the event
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Slide to facilitate the voting process.

Finally, graphics were designed for the event. Mainly, the contracting team prepared posters
and banners with the QR. By scanning the QR participants access information about the
project, event’s detailed agenda, and a Google form to rate their experience in the multiplier
event. In addition, nametags were used to cluster participants into organizers, speakers,

volunteers, and guests.
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Name tags. Participants were segmented into 4 clusters speaker, organizer, volunteer, and guests.

Social media schedule
Below the content calendar is presented. The content calendar includes the posts that were

planned to be published for the event, and the posts planned during and after the event. The
posts aimed to inform the audience of the event schedule, provide a description of each

session and announce the panel discussion participants.

No of Posts Social Media Channels
Thursday 03/01 2 posts Event Registration F.acebook — Instagram-
Event announcement LinkedIn

21
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Date No of Posts Post Social Media Channels
Announcing events Facebook-Instagram-
Tuesday 09/01 1 post agenda LinkedIn
Presenting panel Facebook-Instagram-
W 10/01 |1
ednesday 10/0 post participants LinkedIn
P i I F k- -
Thursday 11/01 2 posts res_e|.'1t|ng pane falceboo nstagram
participants LinkedIn
P i I F k- -
Friday 12/01 1 post res_e|.'1t|ng pane falceboo nstagram
participants LinkedIn
Pitching session post —
P ing th F k- -
Monday 15/01 2 posts resent!ngt e teams faceboo nstagram
Presenting panel LinkedIn
participants
Panel discussion Facebook-Instagram-
T 16/01 1
uesday 16/0 post description LinkedIn
Presenting panel
participants Facebook-Instagram-
W 17/01 |2
ednesday 17/0 posts Reel- location change LinkedIn
post
Presenting panel
participants
Thursday 18/01 4 posts Pres.er'1ting panel F.acebook—lnstagram—
participants LinkedIn
Final agenda post
Panel discussion
Real-time stories Instagram — Facebook-
Friday 19/01 2 posts Panel discussion . B
- LinkedIn
description
h i f h F k- -
Monday 22/01 1 post Short Video from the .aceboo nstagram
event LinkedIn
Thursday 25/01 1 post Presenting the INFUSSE F?\cebook—lnstagram—
team LinkedIn
. After the event post Facebook-Instagram-
26/01 2
Friday 26/0 posts with panels LinkedIn
Post of the INFUSSE
Monday 29/01 2 posts team and.win.ner Ff';\cebook—lnstagram—
Long movie video to LinkedIn
thank participants

Table 1: Social media content calendar.

To accompany the post complementary graphics were designed for panel discussion
participants, the panel discussion’s objective, the event agenda, teams participating in the
pitching session, and general information. Below you can find some indicative posts that were
made before, during, and after the event.
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Infusse Project iy
B University of Macedonia.

i Navemotiuo MaxeSoviag

R
Ready to be part of the Infusse project?
Register now for the "Enhancing Digital Entrepreneurship™ Multiplier Event on January 19, 2024,

Check out the Agenda and register for free here! ... Azite nepiocdTepa

Begistrations
Introguction Event | Project
Weicome Notes

INFUSSE [y

Enhancing Digital
Entrepreneurship

Take alook at the Agenda

of educatars - training programme for trainars
Panel Discussion - Advances in Ougital
Ertrepreuanip for Educators
Denigring a “Virtusl Incubation™ Chasienge at

national level - training programme for trainees

Panel Discussion - Supparting Digital

entrepreneurship engagement

Indicative post of the agenda and event
information

Infusse Project
a
Sneak peek into what awaits you at the INFUSSE Event!

The panel discussion on "Advances in Digital Entrepreneurship for Educators® will provide a
platform for experts to delve into the transformative role of digital entrepreneurship in the field
education.

This discourse highlights the innovative ways educators are leveraging digital tools and platforms

to enhance the leaming experience, foster creativity, and prepare students for the evolving

I
.

= // This panel discussion will
provide a platform for
experts to delve into the
transformative role of
digital entrepreneurship
inthe field of education.

demands of the digital ... Asits neproodTEpa

Panel Discussion

Want to
learn
more?

Educators are
increasingly becoming
key players in shaping &
future where technology
and entrepreneurship
intersect in education

g Fradey IS

Indicative post of briefly describing the
objective of a panel discussion

TUFUSSE

oETAL

b Infusse Project

=
Meet our speakers!
Pallavi is Director for the Huawei Talent Alliance, Europe Region.

She sits on the loT Board for Barking & Dagenham College, SELEP DSP Board and represents
Huawei on the TechUK Skills and Diversity Council.... Asite nepioodtepa

INFUSSE

Enhancing Digital

Entrepreneurship

Friday19/01
11:45 - 19:00
Alexander
Innovation Zone

Pallavi Malhotra | Director for the Huawei Talent Alliance,
Europe Region.

At Panel Discussion - Supporting Digital
entrepreneurship engagement

Indicative post of panel discussion participants
presentation

xpriotng Infusse Project f
University of Macedonia

(o MNavemotipo MaxeSoviag
<)
Exciting times at the Infusse event! @

Proud to introduce you the finalists of the INFUSSE Transnational Virtual Incubation competition
with their innovative business ideas.

They are addressing real-world problems with unique solutions and showcasing the massive
market potential of three countries combined! Get ready to captivate you with their stellar
business models and incredible teams!... Asite nepwodtepa

INFUSSE INFUSSE

TEAM 1

Meet The Teams
Pitching Sessions
of business ideas

INFUSSE

INFUSSE

TEAM 2 TEAM 3

Indicative post of presenting the teams
participating in the Pitching Session

INFUSSE posts and more specifically the posts presenting panel discussion participants were

shared to participants' personal social media accounts or to representing organizations.

Below you can find some indicative reshared posts.
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S EA Stavros Mantzanakis « see Z Thessaloniki Innovation Zone
2 ® ®

We invite you to attend the INFUSSE | Enhancing Digital Entrepreneurship
multiplier event organized by the Department of Applied Informatics of the
University of Macedonia under the ERASMUS+ program. The event w ..see more

INFUSSE

Enhancing Digital _
Entrepreneurship P L».r ’

Infusse - Enhancing Digital Entepreneurship

INFUSSE

Enhancing Digital
Entrepreneurship

Friday 19/01
11:45 -19:00
University of
Macedonia

Friday 19/01
11:45 -19:00
University of
Macedonia

[ 2

Stavros Mantzanakis | Lead Technical Expert, One Stop
Liaison Office Region of Central Macedonia

Panayiotis H. Ketikidis | Chairman of the Board of
Alexander Innovation Zone

At Panel Discussion - Thessaloniki Innovation Hub -
At Panel Discussion - Thessaloniki Innovation Hub - Strengthening the local ecosystem

Strengthening the local ecosystem

& Like & Comment r:J Repost 7 send
@ v o Like & comment ra Repost <7 send

To ensure that the event will reach the ideal audience according to the goals we set, we
created and promoted sponsored ads on social media. The chosen audience was targeted
broadly at people interested in entrepreneurship and not exclusively at specific individuals
such as students or demographic restrictions such as gender or age. The sponsored content
targeted audience in the geographical area of Thessaloniki where the event was held, with
interests in entrepreneurship, technology, digital skills, etc.

Finally, during the event social media was utilized for real-time coverage. More specifically,
videos, stories, and photos were posted on Facebook and Instagram INFUSSE accounts. In
addition, there was coverage by the Municipal public Television.

Media kit

As mentioned before, a media kit was created aiming to be utilized by panel discussion
participants, partners, journalists, communication partners and media contacts for further
promotion. The media kit (a shared Google Drive folder) includes:

=

Multiplier event’s poster

2. Press release

3. Picture & Indicative text for post
4. Event’s detailed agenda
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5. Formal invitation

Xe Ko xpnon He epe... > Infusse Event > Media Kit/ INFUSSE PRO... ~ & (= «:@ ®
‘ Tomog ~ ‘ ‘ Atopa v ‘ ‘ TpomomtouBnke ~ ‘
Apxeia » Teleutaia Tpotomoinon and epéva v

Bl infusseeventA.. B [Invitation Infuss... : M Adioa Infusse.p.. [ infusse post Ae...

INFUSSE INFUSSE

nhancing Dighal Enirepreneurship

INFUSSE

Enhancing Digital
Entrepreneurship

Agenda

[@ AertoTomou:.. : M  Ewoéva ekdnAw...
L3

INFUSSE

Enhancing Digital

Entrepreneurship

Promotion initiatives after the event

The dissemination activities of the INFUSSE multiplier event did not finish on the day of the
event. The following days as mentioned above several posts on social media were made to
present the results of the event. In addition, the organizer sent an appreciation letter to panel
discussion participants as well as a photo collection of the event with the necessary
watermarks.

Infusse Project
6ne-Q

Infusse Project
L-Q

Infusse event partners!& First-panels discussion! @

Our first panels ‘Advances in Digital Entrepreneurship for Educators,” and ‘Supporting Digital
Entrepreneurship Engagement’ allowed us to highlight the innovative ways educators, digital
tools, and platforms enhance the leaming experience, foster creativity, and prepare students for
the evolving demands of the digital age.

INFUSSE's partners present the research results about Enhancing the Digital Entrepreneurship
Skills of Educators, introducing a framework to enhance educators’ digital entrepreneurship
curricula, focusing on hands-on experiences and real-life evidence while adapting to emerging
entrepreneurial job pathways.

Also uncovered strategies, initiatives, and collaborative efforts that can effectively support and

We are so proud of the results that we have achieved so far! A
engage individuals, busine... Agite TEpPIOCGTEPA
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Indicative posts from with social media posts after the event (with partners and penalists)

Infusse Project
TR}

Infusse Project
ne-Q

_ o
Recapping our event! £ Our last session! @

At our event, we hosted another two engaging panel discussions about “Expanding the local
ecosystem abroad” and "Strengthening the local ecosystem”. Our speakers shared valuable
insights and perspectives that paved the way for Thessaloniki's future.

Our infusse teams presented their business ideas and discussed them with the audience who

voted for the best. The event ended with smiles, interaction, and new knowledge!
Thank you for joining us! ¢ # it was a great day! i’ ... Azite meplogoTEPQ

.. AgiTe IEPIOCOTEPA

O B inUss: O - mlyﬁsse
Indicative social media posts after the event about the panelists and teams

In addition, a tribute was made by the Macedonia online newspaper in honor of the event.

Tpit 06 ®=Bpovapiov 2024

@®MAKEAONIA

©EZZANONIKH MOAITIKH EXODOS ™ KOINQNIA OIKONOMIA AIEONH AOAHTIZMOZ MOAITIZEMOZ AMOWEIZ

©EZZANONIKH
Oeooarovikn: Kawortopia kat Pn@uakn Exyelpnuatkomta oto
emikevtpo tov Infuse Project
Me peydn peydn cupeToyl) Tpaypatomoteitar aut) Ty opa 1 nuepida pe khplo Bpa my tpombnon g kavotopiag Kat my
£VioyLOT) TG YNPLAKT|G ETYEPTLATIKOTNTAG HECT A6 TV ekTtaiSevon

Figure 14: Headline of the published article in Makedonia online newspaper.
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Impressions Overview

Below we will look at the performance and the penetration of the INFUSSE | Enhancing Digital
Entrepreneurship in INFUSSE social media channels. The impressions cover the period from 1
December 2023 to 22 January 2024 and are from INFUSSE Facebook, Instagram, and LinkedIn

accounts.

The indicators that we are going to review in this part of the report are about:

® Reach is the number of people who viewed any content from or about your Page. This

measurement is provided as an approximation.

e Impressions are the number of times any content from or about your Page appears

ona person's screen.

e Followers the total number of individuals subscribe to a specific social media account

to receive regular updates and posts in their news feed.

e Likes are a form of engagement on social media. It's a quick way of showing that you—

literally—like the content posted by simply clicking a button.

e Engagement measures of all interactions with your social media content.

Additionally, we will look at the results generated from sponsored ads and those that came

organically:

e Organic social media refers to all content posted on your social channels (photos,

videos, blog posts, etc.) without paid support.

® Sponsored posts are social media posts they have been paid to promote.

Reach

Total number of
followers
Followers added

during this period
Likes

Visits
Engagement

Facebook
Total
Numbers

Percentage

Total
Numbers

Instagram

Percentage

+3.0 +1,6
thousand% Thousand%
124
(o) [v)

+800% 128 +211.1%
+350% 28 +211.1%
+397.6% 479 +672.6%
+319,8% 222 +572,7%

Table 2:Indicators overview of Facebook and Instagram accounts.

Due to the different structure of LinkedIn statistics, we will focus only on the statistics that

examine engagement, impressions, and followers.
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Engagement ‘ Impressions Followers Visits

8.590 17.690 73 143

Table 3: Indicators overview of LinkedIn account.

In the table that follows, we can see the number of people who clicked on the redirect link
on the registration page and the final number (conversion rate) of registrations collected.
This number is considered a conversion as it describes an action that a social media user or
visitor of an account takes a specific, desired action. The conversions presented below are
translated into 232 registrations at our ticketing platform More.com.

Facebook Instagram LinkedIn

471 6 105

Table 4: Total number of Clicks on the registration link per social media account.

Our dissemination efforts and the sponsored content improve the total number of visits in
the above-mentioned 3 INFUSSE social media accounts. More specifically, we achieved the
following:
e 1,050 visits, namely an increase of +397.6% in the INFUSSE Facebook account
e 479 visits, namely an increase of +672.6% in the INFUSSE Instagram account
e 143 visitors (53 visits from desktop, and 90 visits from mobile), namely an increase of
+572,7% in the INFUSSE LinkedIn account

EmiokéPeig

EmokéPzeig oto Facebook (0)

1.050 1 39765

200
150
100

50

11 Asx 31 Asx 20 lav

Total number of visits to Facebook account.
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& Etaywyq

EmiokéQzig oto tpowiA Instagram (&)

479 T 672.6%

200
150
100

50
' 11 Ak 31 A= 20 lav

Total number of visits to Instagram account.

Visitor metrics @

All pages ~ All filters

5 1} 1"\ 1 ‘I
F' " - aJ I

— Desktop 53
-=- Mobile 90

Total number of visits to the LinkedIn account.
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Facebook Analytics

10.000

5.000

11 Asx 31 Az 20 loey
- ATAXNOn Opyoavikn = Amd Suopnpigelg

Reach: +33 thousand, up 10.2% (1/12-22/01/2024)
Organic 5.070 + 363,9%
Sponsored 28.626 +100%

smbpaos
Amixnon oto Facebook - 33.335

MoAV wpaia! H anrfixnon oag oto Facebook (33.335)
auTo TO Xpoviko Saotnua (1 Ask 2023 - 22 lav
2024) zivan 2.989,4% vPnAotepn amod TNV amrixnon
Ala(pl oag oto Facebook (1.079) amo 53 nuépeg mpwv (9
Okt 2023 - 30 Nogp 2023).

pomot’

Amrixn

a
53 nuépsg mpv

Opyavikn 5.070
Amo Siapnpiocstg 28.626
Reach is 2.989,4% higher compared to the last 53 days.
Avdaiuon kowou
1 A=k 2023 - 22 lav 2024

Tuvoriké (i)
4 : 27 T 800%

AxoAouBoL ()
2 29 1 e25%

MéocoL oTapu&TnooV va akoAouBouv ()

a . 2 T 100%
11 fAer 31 Aex 20 loow

Axdhoudol
"Mou apécel!” otn ZeAiba (i)

97 —

Total number of followers gained: 112. 27 new followers. 2 followers unsubscribe.
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50 Avdlvuon kAik og ouvdEopoug
Zuvolo

40 471 T 234 30%
Opyaviki

20 34 T 15x0%

. — Ao Supnpiozig
11 sk 31 hex 20 low 437 1 100%
= KAk oz oUvEEopo Opyavikn = Ao Slopnpioslg

Clicks on registration link: 471 +23,4%

60
40

20

11 Az 31 Asx 20 law

ANANAEMEpAOEL] PE TO TIEPIEOPEVO

Engagement with our content: 382 +319,8%

Instagram charts

400
Avé&luon artixnong
30 Iuvodo
1714 T 16 0.%
200
Opyavikn
100 N 1.454 * 13 0%
o Sioupnpioeig
0
11 Ak 31 ek 20w 277 1 100%

- ATTHYN O Opyavikr = ATO Slapnpioslg
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T Ysmdpagel
Amrxnon oto Instagram - 1.714
. - . . -
Tpémou: |_|0;\1l.l wpatic! H u':xrrnr}mcn gag oto Instagram (1.714)
ouUTO TO Xpoviko Sidotnua (1 Ask 2023 — 22 lav
2024) siven 1.580,4% vynAoTepn amd TNV amixnon
Auagpr  oog oTo Instagram (102) amé 53 nuépsg mpw (9 Okt
. 2023 — 30 Nosp 2023).
Amrixn
s
53 nuépeg pv
Opyavikn 1.454
Amo Buapnuiosig 277

Reach: 1,7 thousand +1,6 thousand %, is 1,580.4% higher compared to the last 53 days

Avdiuaon kowou
1 Ask 2023 - 22 law 2024

5 Axérovbor (i)
28 1 211.1%

MNécol oTapatnoav va akohoubouv (i)

6 T 200%
0

5 law 14 law 19 law

AxdhouBol

Followers: 124 +211.1%, gained 28 followers

Avdtuon kAik of guvSéopoug
Iuvolho

6 T 100%

Opyaviki

3 1 100%

Amo Sioupnpiosig

11 sk 31 Ak 20 law 3 1 100%

= MK gz gUvSECpo Opyavikn = ATO Sloupnpioslg

Click on registration link: 6 +100%
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11 Ask 31 Asx

20 lav

ANANAETIS pAOELG PE TO TIEQIEYOUEVO

Engagement with content: 222 +572,7%

Linkedln charts

Follower highlights @

73 33
Total followers MNew followers in the last 53 days
41,000%
:g: Pages that post at least once a week see 5x more followers. Start a post x
Follower metrics @
8
& Y
"
A
[
HEY
4 —
i HE
/ HE
Faal A
! \ SN \
2 1 Y Y] <
H p P N,
i LA \
4N ; v B
B Dec Dec 9 Dec 17 Dec 25 lan 2 Jan 10 Jan 18
— Sponsored ]
——- Organic 33
Total Followers 73, +33 new followers from 1/12/2023 - 22/01/2024
Metrics
0
0 \/
-20
Dec 23 Dec 28 Jan 2 Jan7 Jan 12 Jan 17
— Organic 8.477
--- Sponsored 0.113

Engagement with the account: 8.590. Organic: 8477. Sponsored: 113
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Metrics

Reactions ~

15

0 /\/\
Dec 23

Dec 28 Jan 2

— Organic
=== Sponsored

89

Total content reactions (a form of engagement. In addition to Likes, reactions on Linkedin include
Love, celebrate, support, insightful, and Funny. Each of these reactions is indicated by an emoji): 98
(Organic: 89. Sponsored: 9)
Metrics

Dec 23 Dec 28

Jan 2

Jan 7 Jan12

Jan 17
— Qrganic
=== Sponsored

9

1
Total content reposts (to share another user's content on social media.):10 (Organic: 9, sponsored:

Metrics
Clicks ~
20
15
N A\
[ F
1Y /o
I A i
;o A
. I Y ’ ]
0 7 7
i N e \
] N, . \
) N 1
- ! 1
5 + T
1 1
i i
! A
0 " )
Dec 23 Dec 28 Jan2 Jan7 Jan 12 Jan 17
— Organic

35
=== Sponsored

70
Total clicks on registration link: 105 (Organic: 35, Sponsored: 70)
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Metrics

Impressions ~

3k

2k £

Y
\
'
\
5
v
i
\
\
\
\
\
\
v
\
\
\
\
\

Dec 23 Dec 28 Jan 2 Jan7 Jan12 Jan 17

— Qrganic 1,187

=== Sponsored 16,503

Total impressions: 17.690 (Organic 1.187, Sponsored: 16.503)
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Conclusions

The multiplier event of the INFUSSE Project called INFUSSE|Enhancing Digital
Entrepreneurship is the multiplier event of the INFUSSE Project that was conducted on 19th
of January 2024 at the premises of the Alexander Innovation Zone. There the event was
designed to comprise dynamic components, including the presentation of project results,
engaging panel discussions, invigorating pitching sessions, and invaluable networking
opportunities.

To this end, 5 thematic sessions were designed in alignment with INFUSSE PRs and INFUSSE
objectives. The thematic sessions are:
1. Enhancing the digital entrepreneurship skills of educators
Designing a "Virtual Incubation" Challenge at the national level
Connecting the local ecosystem and discovering challenges
Designing a transnational virtual incubation program

vk wnN

Incorporating digital entrepreneurship skills in education at the national and pan-
European level

Furthermore, the 4 best-winning project ideas of the TRANSNATIONAL INFUSSE VIRTUAL
INCUBATION PROGRAMME were spotlighted. The participants from Greece, Romania, and
Poland presented their pitch presentations that were created during the program. Event
participants voted the best project and the winner was announced at the end of the event.

The event was open to the public and was targeted to attract audience who wanted to learn
more about the business opportunities offered in Thessaloniki and Internationally. The event
reached in total of 165 participants, of which 132 were local participants and 33 foreign
participants from Poland, Romania, Croatia, Cyprus, Serbia, and Italy. More specifically, the
audience of the event was trainers/educators, students or graduates, higher education
institutions (HEls) representatives and administrative officers, policymakers from regional
authorities, entrepreneurs and professionals, business incubators, and investors, business
angels, VCs.
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